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The Teaching Studio is a new center for professional development bringing 

targeted, grade-level specific professional development directly to teach-

ers in their classrooms through one-on-one coaching, workshops at their 

grade level, and units of study and lessons tested in a real public school.  

The Teaching Studio is led by practicing classroom teachers and is based in 

a successful urban school. 

Get in Touch!
Want to learn more about The Teaching Studio and our work?

• Visit our website at www.teachingstudio.org and join our mailing list

• E-mail or call Christine Alves, Teaching Studio Director at  

teachingstudio@thelearningcommunity.com or 401-454-9985

Christine W. Alves, Director of The Teaching Studio

Christine works with client schools and districts to craft tailored professional 

development plans to meet their specific needs.  She also supports The Teaching 

Studio’s consultants, who are classroom teachers and team members at The Learning 

Community, a K-8 public charter school.  Christine has led the nationally-recognized 

Growing Readers Initiative and is currently leading a project with 11 public schools as 

they implement new assessment systems and Common-Core aligned Units of Study 

in reading using the workshop model.  Over the last 17 years, Christine has served 

as an educational consultant for several public schools in Massachusetts and Rhode 

Island, instructional coach for teachers in grades K-8, classroom teacher, and mentor 

for Brown University’s MAT program. 

WHAT TEACHERS SAID ABOUT LAST YEAR’S 
EDUCATORS’ INSTITUTE

“This was the best organized conference that I have attended 

in a long time. It is so wonderful to see the vision of The 

Learning Community – a reality that goes far beyond the 

walls of the school – affecting so many children, families and 

teachers.”  Principal

“I found the entire day to be helpful and enjoyable. All of the 

keynote speakers gave thoughtful, compelling research-based 

‘take aways’ to discuss further with my colleagues. The day 

was extremely inspiring.”   First Grade Teacher

 “In my urban district we have significant needs in the 

area of language and comprehension. I gained a broader 

understanding of the relationship between the two, and useful 

strategies for intervening.”  Reading Specialist



AGENDA
Saturday, March 12, 2016

8:00 – 8:30   
Registration 

8:40 – 8:30   
Opening Remarks

8:40 – 9:25    
Keynote:  Randy Sprick

9:40 – 11:00   
Morning Workshop Session  

11:00 – 11:30  
Lunch (provided)

11:30 – 12:15   
Keynote: Margarita Calderón

12:15 – 12:45   
Panel Discussion
 
1:00 – 2:20   
Afternoon Workshop Session  

2:35 – 3:20   
Keynote: Leah Mermelstein

3:20 – 3:30   
Closing Remarks
  

Breakfast, coffee, tea and lunch 
included in registration fee. 
 

This event made possible by generous support 

from The Rhode Island Foundation.  

 

FEATURED SPEAKERS
These national experts will give keynote speeches as well as offering 

workshops during the day. 

Randy Sprick    
Randy Sprick is an educational consultant  

and trainer presenting practical and  

entertaining workshops to over 30,000 

teachers and administrators throughout  

the United States and Canada each year.   

Much of his work involves helping teachers,  

principals, and staff design schools and classrooms that encourage 

student responsibility and motivation, while supporting struggling 

students to interact in more responsible ways. As the primary author 

of the Safe & Civil Schools series, Randy has produced numerous 

articles, books, and multimedia programs that assist school 

personnel in addressing discipline and classroom management. His 

most recent publications include Teacher’s Encyclopedia (2012) and 

Coaching Classroom Management (2010).

Margarita Calderón 
Margarita Calderón, Ph.D. is an author 

 and researcher known internationally  

for her work in literacy and with English  

Language Learners.  She works with New  

York City’s Department of Education  

supporting K-12 teachers and administrators who have low-

performing English-language learners in their classrooms. The 

author of more than 100 articles, chapters, books, and teacher 

training manuals, Dr. Calderón’s most recent books are Teaching 

Reading to English Language Learners, Grades 6–12, Teaching 

Reading Comprehension to ELs, K-5 and Preventing Long-Term ELs: 

Transforming Schools to Meet Core Standards.  Dr. Calderón is a 

Johns Hopkins University Professor Emerita and Senior Research 

Scientist. Since 2004, she conducted research studies funded by the 

Carnegie Corporation of New York.

Leah Mermelstein  
Leah Mermelstein is an internationally  

recognized literacy consultant who  

specializes in K-5 Reading and Writing  

Workshop. She is the author of  

Reading/Writing Connections in the  

K-2 Classroom, Don’t Forget to Share and  

the co-author, with Lucy Calkins, of Launching the Writing 

Workshop. For the past 13 years she has worked as a literacy 

consultant at Teachers College Reading and Writing Project, and 

now at Read-Write-Connect, Inc. She works with schools, districts, 

educational organizations and universities to help teachers, coaches, 

and principals grow their understanding of teaching reading and 

writing at the elementary level. She utilizes many methods of staff 

development and enjoys working collaboratively with organizations 

to pinpoint strengths and needs.



MATH
Math Games that Develop Number Sense 
Tired of the same routines in math? 

Learn new math games that have the 

power to increase engagement, improve 

computational fluency, and deepen 

understanding and reasoning. Walk away 

with dozens of math games that can 

be adapted to meet the needs of your 

students. PM

Ava Vanech is an 
Instructional Coach for 
Math in grades 5-8 having 
previously been a 6th 
Grade Math Teacher and a 
member of our Academic 
Support Team. Prior to joining The 
Learning Community, Ava taught in Milton, 
Dorchester and Lawrence, Massachusetts, 
as well as schools in California. She worked 
as a mentor in Peru and as a preschool 
teacher in Chile. Ava received an MAT from 
Tufts University and also holds a degree in 
Sociology from Wesleyan University.

Math Standards and Families
Are you constantly fielding questions 

about the CCSS?  Do families ask you, 

“Why can’t we just teach them addition 

the old way?  It worked for me.”  This 

workshop will explain one approach for 

communicating with families about the 

“new” way we teach math.  You will see 

videos of family workshops and receive 

ideas for surveying as well as informing 

families. AM

Jill Cote is an Instructional 
Coach in the lower 
grades at The Learning 
Community. Jill was 
previously a Math and 
Writing Specialist and a 
second grade teacher. Jill 
also is a Licensed Independent Clinical 
Social Worker and has a Masters in Social 
Work from Wheelock College. She has 
worked as a therapist at a bilingual child 
care center and at a community mental 
health center. Jill is a consultant to other 
public schools through our Teaching Studio 
and is a participant in the Statewide Critical 
Friends Group at the Center for Leadership 
and Educational Equity. Jill holds a B.A. in 
Psychology from Wheaton College.

Tara Apperson is a member 
of the Special Education 
Team at The Learning 
Community focusing on 
students in grades K-3. She 
received her Master’s in 
Special Education from Lesley University. 
She also holds a degree in journalism from 
Humboldt State University in California. 
Tara has worked as a teacher’s assistant in 
East Greenwich and as a behavior specialist 
with children with autism. She also has 
experience as a reporter for Independent 
Newspapers in Southern Rhode Island.

LITERACY
Maximizing Rigor in Guided Reading K-3
Many of us use guided reading in our 

classroom as a way to differentiate 

instruction for all readers. In this session, 

you will learn practical and manageable 

ways to increase the rigor in your guided 

reading lessons to maximize student 

achievement. AM

Angela Kemp is a Reading 
Specialist at The Learning 
Community and was 
previously a Reading 
Specialist and Instructional 
Coach at a public school 
in Wyoming. She has also worked as a 
Special Education teacher at elementary 
schools in Colorado and New York. Angela 
has engaged in extensive training and 
professional development and holds an 
MS in Special Education and Literacy from 
SUNY at Albany and a BA in Health Science 
from SUNY Brockport. Angela became 
Nationally Board Certified in Literacy: 
Reading-Language Arts Early Middle 
Childhood in 2013.

The Hidden Puppet Strings of Language: 
Learning to Recognize Where and 
How Texts will Confuse Students, then 
Respond through Shared Reading
Have you ever read a text to students, or 

had them read it on their own, and then 

been shocked when they didn’t get it?  The 

Common Core demands that we expose 

our students to increasingly complex texts, 

but how can we teach students to handle 

those texts on their own without our help? 

We’ll explore some predictable patterns 

of struggle that students encounter in 

complex texts and discuss how to teach 

into these moments. We’ll also examine 

some difficult texts together and explore 

how to respond. Any teacher who asks 

students to read texts that can feel difficult 

to them is welcome! PM

Josh Johnston is an Instructional Coach 
for English Language Arts in grades 6-8 
at The Learning Community. He previously 
taught sixth grade ELA. 
Josh earned his Master’s in 
Elementary Education from 
Brown University’s MAT 
program, and he also has 
a degree in History from 
Denison University.

Building Reading Communities with 
Students and Families
Workshop Back By Popular Demand:  
Developing a classroom community 

motivates students and encourages them to 

do their best academically. In this workshop 

we will explore how reading and literacy can 

be the foundation of a strong community. 

We will examine ways to build a reading 

community in the classroom and how to 

extend that community to families. AM

Janelle Conroy has been a 
Kindergarten teacher at the 
school since 2005.  Janelle 
was previously a preschool 
teacher in Pawtucket and 
Washington, D.C.  Janelle 
holds Masters degrees 
from American University and RI College 
in Education. She also has a degree in 
Sociology and Russian from the College of 
the Holy Cross. Janelle is also certified as 
an English as a Second Language teacher.  
Janelle loves the curiosity, enthusiasm, and 
love of learning that kindergarteners have.  

We Need Diverse Books: New Diverse 
Titles to Add to Your Classroom Library 
It’s important that all children see 

themselves represented in literature. The 

books we give our children must reflect our 

multicultural society. The demographics of 

the U.S. in 2015 show that multiculturalism 

IS the mainstream, yet books by Young 

Adult publishers don’t mirror this portrait. 

How do we address this huge disconnect? 

In this session, learn about the newest 

WORKSHOPS
In addition to attending all 3 keynotes, participants will be able to attend one morning 
workshop and one afternoon workshop.  We will ask you to select your top 4 choices 
for the morning workshops and your top 4 choices for your afternoon workshops when 
registering since space in each session is limited.



titles that feature diverse characters. All 

attendees will receive an anthology of 

books that celebrate diversity by featuring 

Latino, African American, Asian American, 

Native American, LGBTQ and characters 

with learning disabilities.  PM

Brooke Rennie teaches 
English Language Arts to 
8th graders at The Learning 
Community. Previously 
Brooke taught reading and 
offered English Language 
Learner support at a charter school in 
Washington, DC. Brooke has also worked in 
education at a history museum and served 
as an academic peer educator. Brooke 
has a master’s degrees in Education, a 
master’s degree in Special Education from 
Lesley University and a degree in Classical 
Archaeology from The University of Texas 
at Austin. She is also a graduate of the 
Urban Teacher Center in Washington, DC. 

Project-Based Inquiry, Workshop and 
Classroom Design: Putting the Pieces 
Together in Social Studies
Workshop Back By Popular Demand:  
Looking for ways to get students excited 

about homework? Looking for ideas 

to make your classroom a space for 

investigation, experimentation and meaning 

making? This workshop will explore the 

rewards and challenges of using inquiry 

and project-based learning to teach Social 

Studies in a workshop environment. We will 

also explore ways to create an environment 

where kids are motivated to explore, 

create and learn. Topics will include the 

inquiry process, assessment strategies, 

differentiation strategies, student choice, 

note-booking and messy classrooms. 

Participants will leave with a bibliography 

of 100s of tested middle school Social 

Studies titles, a social studies classroom 

handbook with rubrics, classroom policies 

and a sample syllabus. AM

Michael McGuigan teaches 
7th and 8th grade Social 
Studies and 6th Grade 
Technology classes. Mike 
brings experience as a 
teacher in Guatemala 
and the Dominican Republic as well 
as coordinator of service learning at 
an independent school in Providence. 
Michael also has an extensive background 
in affordable housing having worked for 
over a decade on housing and community 
development in Washington, DC, 
Massachusetts, California and Rhode Island. 
He has an MAT from Brown University, a 
master’s degree in Theology and studied 
Religion as an undergraduate.

Strengthening Students’ Vocabularies to 
Help Them Access Complex Informational 
Texts and Literature
Are you looking for practical ways to 

increase academic vocabulary?  This 

session will provide background 

on several bodies of research on 

vocabulary development. Various ways 

of conceptualizing vocabulary (e.g., tiers, 

core, content specific, genre-specific, 

domain-specific) will be presented. We 

will also discuss why being proficient 

with several subgroups of vocabulary is 

necessary for accessing complex texts.  

Participants will walk away with research-

based vocabulary development ideas to try 

with their students. PM

Jeff Chanin is a Reading 
Specialist at The Learning 
Community. He was most 
recently an educator 
in public schools in 
Connecticut where he 
served as a reading specialist and a 
classroom teacher. He was president of 
a chapter of the Connecticut Reading 
Association for three years. Prior to his 
work there, he was a learning specialist, 
classroom teacher and afterschool 
program director at elementary schools 
in New York. Jeff has an MA in Literacy 
from Mercy College and a BS in Childhood 
Education from the State University of New 
York at Oneonta.

Talk is a Mediator for Thought: Teaching 
Students How to Use Discussion to Grow 
Ideas and Get Smarter 
Workshop Back By Popular Demand:  
While we know how to teach students 

phonics, vocabulary or comprehension 

strategies to lift up their writing, the skills 

students need to successfully participate 

in discussion can be opaque. We can solve 

that! We will do meta-cognitive studies to 

grow our own skills in conversations, then 

learn about strategies to implement more 

rigorous talk in an intermediate workshop 

classroom. You will also walk away with 20 

concrete teaching points to build deeper, 

more rigorous conversations with students. 

AM 

Josh Johnston is an 
Instructional Coach for 
English Language Arts in 
grades 6-8 at The Learning 
Community. He previously 
taught sixth grade ELA. Josh earned his 
Master’s in Elementary Education from 
Brown University’s MAT program, and he 
also has a degree in History from Denison 
University.

ENGLISH LANGUAGE LEARNERS 
Engaging ELL Readers through Read-
Aloud, Shared Reading, and Strategic Talk
Knowing that English Language Learner 

(ELL) students have some of the largest 

equity gaps in reading, we’ll look at how 

to improve whole class reading instruction 

with practices that will support ELLs and 

all students. Join us to explore read aloud, 

shared reading and talk strategies that will 

support your ELLs and get them engaged 

and talking about texts to boost their 

overall reading achievement. PM

Abi Wilson is the Director of 
Instruction at The Learning 
Community and previously 
served as an Instructional 
Coach and Reading 
Specialist. Abi completed 
her school administrator certification 
through the Principal Residency Network 
program, has a Master’s in the Teaching 
of Reading from Wheelock College, and 
holds degrees in Elementary Education and 
Theater from Roger Williams University. 
Abi taught first and second grades in 
Providence where she also served as a 
mentor teacher for teachers in training.

Closing the Equity Gap for English 
Language Learners
Let’s close the equity gap for ELLs!  Rhode 

Island has over 9200 English Language 

Learners, with only 19% proficient in 8th 

grade reading.  Join us to explore how to 

create high-impact, engaging reading units 

infused with the academic knowledge and 

vocabulary-building elements that ELLs 

need to become skillful readers of complex 

texts. AM

Kim Leimer is the English 
Language Learner Teacher/
Coordinator at The Learning 
Community. She has worked 
as a classroom teacher, instructional coach, 
ELL coordinator, and teacher educator 
in RI, MA, and NY. Kim has a master’s 
degree in Teaching English to Speakers 
of Other Languages from Teachers 
College, Columbia University and a 
bachelor’s degree in Spanish from Rutgers 
University. Kim is currently studying to 
become certified as a principal through 
the Principal Residency Network. She 
enjoys working with children and families 
from many cultures and 
countries.

Casey Woodard is a 
Reading and English 
Language Learner Teacher 
at The Learning Community 
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and joined our team in 2008. Casey 
previously served as a substitute teacher 
in Johnston and Pawtucket public schools. 
She also taught at a private tutoring center 
supporting individual students in math and 
reading. Casey received a BA in Elementary 
Education from RI College.

SPECIAL EDUCATION
Move That Reader! Extreme Makeover, 
Comprehension Edition
Workshop Back By Popular Demand:  
Special educators, reading teachers, 

social studies and science teachers: do 

you feel like you have tried everything 

you can think of and your students still 

aren’t progressing in their comprehension 

of texts? In this 80 minute workshop you 

will learn tried and true strategies for 

supporting students through challenging 

texts, encouraging accountable talk, and 

improving overall comprehension. This 

work will apply to both content-related 

texts and independent reading books 

(ideal for upper elementary and middle 

grades). You will walk away with ready 

to use resources and the experience 

necessary to implement the tools! AM

Erin O’Neil is a member of 
the Special Education Team 
at The Learning Community. 
Erin brings a wealth of 
experience in public schools 
in Cambridge, MA and 
New York City to her work. Erin previously 
taught 1st, 2nd, and 3rd grades as well as 
worked in special education.  She has also 
been a consultant to teacher preparation 
programs and is currently a consultant to 
other public schools through our Teaching 
Studio. Erin has a Master’s degree in 
Reading and Literacy from Boston College 
and a degree in Elementary/Special 
Education from Providence College.

Autism Spectrum Disorder in the General 
Education Classroom: Strategies, 
resources, and structures for promoting 
success and inclusion
Students with autism spectrum disorder 

are being included in the general 

education classroom more than ever, and 

it is up to teachers to make necessary 

accommodations.  Learn how to support 

students by modifying physical space, 

class routines, delivery of content, 

independent/group work, and more!  Ideal 

for elementary and middle school teachers 

as well as special educators. PM

Erin O’Neil is a member 
of the Special Education 
Team at The Learning 
Community. Erin brings a 

wealth of experience in public schools in 
Cambridge, MA and New York City to her 
work. Erin previously taught 1st, 2nd, and 
3rd grades as well as worked in special 
education.  She has also been a consultant 
to teacher preparation programs and is 
currently a consultant to other public 
schools through our Teaching Studio. Erin 
has a Master’s degree in Reading and 
Literacy from Boston College and a degree 
in Elementary/Special Education from 
Providence College.

SCIENCE
Reinventing the Science Workshop
Crafting the perfect science lesson is an art.  

There needs to be a balance of inquiry and 

exploration along with building the essential 

skills and literacy.  In this workshop, we will 

identify four different types of mini-lessons 

used in the science workshop model.  We 

will explore when to use each mini-lesson 

structure, what questions to ask when 

crafting each specific lesson, and how to 

make the most of the workshop model 

in the science classroom.  You will walk 

away with four different science planning 

templates, “do now” question samples, 

conferring questions samples, and other 

useful tools to strengthen your science 

planning and instruction. AM
 
Dr. Carey DeLauder 
Bledsoe is the Middle 
Grades Coordinator of 
Culture and Accountability 
and an Instructional 
Coach. Carey focuses 
on deepening culture in 
grades 6-8 and supporting science in 
elementary and middle grades. Carey is 
also an adjunct professor at Roger Williams 
University, and previously taught science in 
Providence. She has provided professional 
development and consulting services 
to schools and has a PhD in Education 
from the URI/ RIC Feinstein Program 
with a dissertation on Girl Talk: analyzing 
discourse among urban middle school girls. 
Carey holds an MAT from Brown University 
and a BS in Zoology from URI.

Design Thinking and Engineering:  How 
to foster empathy and creativity through 
engineering and design 
Interested in a new, fresh way of thinking?  

Want to engage your students with hands-

on projects connected to challenges they 

might come across in the real world, while 

at the same time fostering empathy? 

Looking for ways to breathe life into your 

content curriculum through building 

and creation?  Come learn about how 

engineering and design thinking can work 

in your curriculum!  PM

Sari Guttin is a 7th Grade 
Science Teacher at The 
Learning Community. She 
has recently taught 2nd 
grade and coordinated 
the STEM/Design Lab at 
the Jewish Community Day School in 
Providence. She has also worked at a 
private tutoring center, as the education 
director at a temple, as a camp counselor 
and as a tennis professional. She has a BA 
in International Relations from Simmons 
College and is completing a Master of 
Education at Framingham State College.

CLASSROOM MANAGEMENT 
AND SCHOOL CULTURE
Meeting the Behavioral Needs of All 
Students While Maintaining Our Ideal 
Classroom Communities
Are you looking for some new approaches 

for managing difficult classroom 

behaviors?  In this workshop we will name 

difficult behaviors and discuss language 

we can use to support all students in 

our classrooms.  We will dig into specific 

scenarios and discuss ways to address 

them so teaching and learning can 

continue and students’ social emotional 

needs are being met. You will leave this 

workshop with specific language to use 

in your classroom the next day and a 

guide to create and adjust your classroom 

community to meet the needs of each 

year’s cohort.  Teachers, administrators and 

coaches are encouraged to attend! PM
   
Jill Cote is an Instructional 
Coach in the lower 
grades at The Learning 
Community. Jill was 
previously a Math and 
Writing Specialist and a 
second grade teacher. Jill 
also is a Licensed Independent Clinical 
Social Worker and has a Masters in Social 
Work from Wheelock College. She has 
worked as a therapist at a bilingual child 
care center and at a community mental 
health center. Jill is a consultant to other 
public schools through our Teaching Studio 
and is a participant in the Statewide Critical 
Friends Group at the Center for Leadership 
and Educational Equity. Jill holds a B.A. in 
Psychology from Wheaton College.

The Reflective Classroom – Fostering 
reflective thinking in the elementary 
classroom
Reflective thinking in the classroom is 

the foundation for student learning and 

effective behavior management.  During 

this workshop, we’ll think about where 

reflection can live in our elementary 

classrooms and walk away with some easy 
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to implement routines to increase students’ 

reflective thinking across their day. PM
   
Stephanie Meuse is excited 
to be in her third year as 
a Fourth Grade Teacher at 
The Learning Community. 
Stephanie previously taught 
first grade and English 
as a Second Language in 
public schools in Boston and Cambridge, 
Massachusetts. Stephanie received her 
MAT in Elementary Education and a BA in 
English from Northeastern University. 

The Power of Advisory
Are you a middle grades educator that 

has an advisory?  Are you thinking about 

bringing the advisory structure to your 

middle school?  A strong and effective 

advisory program can lead to greater 

academic success as well as a positive 

school climate.  In this workshop we will 

investigate why advisory is so vital and 

what a successful advisory program looks 

like.  AM
   
Dr. Carey DeLauder 

Bledsoe is the Middle 
Grades Coordinator of 
Culture and Accountability 
and an Instructional 
Coach. Carey focuses 
on deepening culture in 
grades 6-8 and supporting science in 
elementary and middle grades. Carey is 
also an adjunct professor at Roger Williams 
University, and previously taught science in 
Providence. She has provided professional 
development and consulting services 
to schools and has a PhD in Education 
from the URI/ RIC Feinstein Program 
with a dissertation on Girl Talk: analyzing 
discourse among urban middle school girls. 
Carey holds an MAT from Brown University 
and a BS in Zoology from URI.

Movement and Activity Breaks for the 
Classroom Teacher
Do you have wiggly, distracted students?  

Are you constantly looking for ways to 

increase stamina and focus?  Learn how to 

implement quick, easy-to-do movement 

breaks that will help increase student 

focus.  Participants will walk away with 

several activities that only take a few 

minutes and can be inserted into pretty 

much any part of your day.  Additionally, 

participants will get several resources to 

refer to and use throughout the year. AM

   

Brent Fusaro joined The 
Learning Community 
in 2009 as a Physical 
Education Teacher. Brent 
has been teaching for over 
10 years in Providence and 
at The Learning Community. He has also 
coached Middle and High School basketball 
as well as baseball and softball. Brent has a 
B.S. from Rhode Island College.

Ella Bodnar Rodriguez is a 
Physical Education Teacher 
at The Learning Community. 
Ella has engaged young 
people in exercise and 
sports as a track and field 
coach and Girl Scout leader. Ella also 
worked as a mentor and afterschool leader 
for elementary students in Providence 
through the Children’s Crusade. Ella was 
a national champion track athlete in her 
home country of Romania and a Rhode 
Island State Champion. She has earned a 
B.S. in Physical Education in Romania and a 
M.S. in Kinesiology from University of RI.

PRINCIPALS AND 
ADMINISTRATORS
But How Can I Find the Time? Putting 
Students and Teachers at the Center of 
Your Schedule Development Process
Workshop Back By Popular Demand:  Does 

your school struggle to fit everything 

into the school days? Do your teachers 

feel like they don’t have enough time? 

Participants in this workshop will learn 

about a schedule development process 

that focuses on responding to teacher and 

classroom needs. AM
   
Sarah Bernstein serves as 
Director of Operations, 
managing non-academic 
time and supporting deep 
experiences for students 
outside of classrooms. 
Before coming to the school in 2006, Sarah 
worked with the Providence After School 
Alliance (PASA), a citywide initiative 
to increase the quality of afterschool 
programs.  She has also served as a 7th 
grade teacher at a Providence charter 
school.  Sarah is a graduate of Brown 
University with a degree in Ethnic Studies 
and a teaching certificate in Secondary 
Social Studies.

School-Wide Strength Based Family 
Engagement Systems: Learn Practical 
and Doable Systems and Strategies that 
Foster Family Engagement Across a 
Whole School Community
Workshop Back By Popular Demand:  At 

the Learning Community we believe that 

families are our students’ greatest source 

of strength, and that all families have a 

right to be involved in their children’s 

education. We will share school-wide 

systems, strategies and processes that 

connect our school team members with 

every single family, resulting in consistently 

high levels of family engagement over 12 

years, in a high poverty community. PM

Sarah Friedman is a Co-
Director of The Learning 
Community.  Sarah was 
the director of the Mental 
Health and Wellness 
Initiative at Hope and 
Feinstein High Schools in Providence, 
systematizing a model of student support 
with Family Service of RI. As the Associate 
Director of Teaching for Tomorrow, Sarah 
began a successful model of family 
engagement in six Providence elementary 
schools. She holds a degree in American 
Civilization from Brown University.  Sarah 
believes that all parents care about their 
child’s education and that all parents 
have the right to be a part of their child’s 
education.

AFTERSCHOOL
Consistency of Culture: Integrating and 
Aligning Afterschool with the School Day
Whether you are an afterschool provider, 

youth worker, or community volunteer, 

this workshop will provide strategies 

for alignment and integration with the 

school community that you are serving. 

Participants will learn about steps they 

can take to understand the structure and 

culture of the school they are working 

in.  We will discuss finding effective ways 

to navigate school relationships to best 

ensure consistency for youth in afterschool. 

Some practices we will explore include 

echoing consistent messages related 

to behavior, building shared knowledge 

through professional development, and 

overlapping communications and support 

systems. PM

Jeannie Lapierre brought 
her passion for impacting 
the lives of young people to 
our school as an afterschool 
program provider. Jeannie 
has experience working in 
higher education, was a dance instructor 
for the Boys and Girls of Pawtucket, and 
is a veteran of the US Army.  She believes 
students should be provided with quality 
enrichment opportunities that expand 
learning and offer new experiences.
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KEYNOTE SPEAKER WORKSHOPS
 
Workshop with Randy Sprick
Join Randy Sprick in an intimate workshop to continue the discussion  

following his keynote address.  OFFERED IN AM + PM

Randy Sprick is an educational consultant and trainer presenting practical  

and entertaining workshops to over 30,000 teachers and administrators  

throughout the United States and Canada each year.  Much of his work  

involves helping teachers, principals, and staff design schools and classrooms  

that encourage student responsibility and motivation, while supporting struggling students 

to interact in more responsible ways. As the primary author of the Safe & Civil Schools series, 

Randy has produced numerous articles, books, and multimedia programs that assist school 

personnel in addressing discipline and classroom management. His most recent publications 

include Teacher’s Encyclopedia (2012) and Coaching Classroom Management (2010). 

Workshop with Margarita Calderón
In this workshop, participants will have the opportunity to work with  

Margarita to explore the topic of ELL instruction in greater depth.  

OFFERED IN AM + PM

Margarita Calderón, Ph.D. is an author and researcher known internationally  

for her work in literacy and with English Language Learners.  She works with  

New York City’s Department of Education supporting K-12 teachers and  

administrators who have low-performing English-language learners in their  

classrooms. The author of more than 100 articles, chapters, books, and teacher training 

manuals, Dr. Calderón’s most recent books are Teaching Reading to English Language 

Learners, Grades 6–12, Teaching Reading Comprehension to ELs, K-5 and Preventing Long-

Term ELs: Transforming Schools to Meet Core Standards.  Dr. Calderón is a Johns Hopkins 

University Professor Emerita and Senior Research Scientist. Since 2004, she conducted 

research studies funded by the Carnegie Corporation of New York. 

Workshop with Leah Mermelstein
Participants in this session will work with Leah in a smaller group to 

 discuss strategies to support readers in the classroom. OFFERED IN AM + PM

Leah Mermelstein is an internationally recognized literacy consultant who  

specializes in K-5 Reading and Writing Workshop. She is the author of  

Reading / Writing Connections in the K-2 Classroom, Don’t Forget to Share  

and the co-author, with Lucy Calkins, of Launching the Writing Workshop.  

For the past 13 years she has worked as a literacy consultant at Teachers College Reading 

and Writing Project, and now at Read-Write-Connect, Inc. She works with schools, districts, 

educational organizations and universities to help teachers, coaches, and principals grow 

their understanding of teaching reading and writing at the elementary level. She utilizes 

many methods of staff development and enjoys working collaboratively with organizations to 

pinpoint strengths and needs. 



Conference Site
Rhode Island College

600 Mount Pleasant Ave.

Providence, RI 02908

401-456-8000

www.ric.edu

Directions

By Car

Directions to RI College:

https://www.ric.edu/admissions/visit.php

By Train

Amtrak:  

800-USA-RAIL www.amtrak.com

MBTA:   

800-393-6100 www.mbta.com

By Bus

www.ripta.gov

Parking
Free parking available in campus visitor parking lots

Accommodations
There are many hotels nearby.  

For more information:

www.goprovidence.com/visitors/

Questions?  

Call Christine Alves, Director of The Teaching Studio at 401-454-9985 or  

e-mail: teachingstudio@thelearningcommunity.com

For more information visit: www.teachingstudio.org

 

CONFERENCE LOGISTICS



REGISTRATION
Fee  
$125 includes breakfast, coffee, tea, lunch 

and all materials.  

DISCOUNT: Group of 5+ from the same 

school, $100 per person

Deadline to Register:  

February 1, 2016

How to Register

Online

• Complete form at  

  www.teachingstudio.org 

• Credit cards and PayPal accepted 

• Receive e-mail confirmation

By Mail

• Return completed form to The 

Teaching Studio, 21 Lincoln Ave Central 

Falls, RI 02863 or by fax 401-722-0990

• Send a check  (made out to The 

Learning Community) with registration 

form or call 401-454-9985 with credit 

card number

• Receive a confirmation e-mail once 

form is processed 

Capacity

Registration is first come, first served 

as space allows. Participants are asked 

to select their workshop preferences 

but cannot be guaranteed a specific 

workshop.  

Certificate of Attendance

We will issue a certificate of 

attendance to each participant at the 

conclusion of the Educators’ Institute.  

Recording Policy

It is not permissible for conference 

attendees to use any technology to 

record workshops, keynote addresses 

or any other conference session.  

Payment, Refund, and Cancellation 

Policy

Submission of the registration form is 

a commitment to pay the conference 

fees if the event is held, regardless of 

weather conditions.  If you cancel your 

registration a refund will be granted 

if we receive your written request 

on or before Monday, February 1, 

2016.  Refunds will not be issued after 

February 1, 2016.



REGISTER FOR THE EDUCATORS’ INSTITUTE!   

Register on-line at www.teachingstudio.org. Please Print Clearly.

Full Name

Street Address              City/ State/ Zip

E-mail               Phone     Title

School District/ Organization   School

Do you require any special assistance to participate fully in the conference?

We are happy to have you join The Teaching Studio mailing list and learn about future events.   
     Check here if you do not want to join the list. 

How did you learn about this conference?
     E-mail       Website      Word of mouth      Principal/ school leader       Social media       Other ____________________

PAYMENT METHOD

    Check   Credit card  

(Do not write credit card number on this form. Register online or call the Teaching Studio at 401-454-9985)

 

WORKSHOPS
Conference participants will have the opportunity to attend one morning session and one afternoon session. Since space 

is limited please number your top 4 choices (1-4) for the morning workshops and your top 4 choices (1-4) for your afternoon 

workshops.     

Morning Workshops
MATH

  _ Math Standards and Families

LITERACY

  _ Maximizing Rigor in Guided Reading

  _ Building Reading Communities 

  _ Talk is a Mediator for Thought

ELL

  _ Closing the Equity Gap

SPECIAL ED

  _ Move that Reader

SCIENCE

  _ Reinventing the Science Workshop

SOCIAL STUDIES

  _ Project-Based Inquiry, Workshop, and  

    Classroom Design

CLASSROOM MANAGEMENT & SCHOOL 

CULTURE

  _ Movement and Activity Breaks

  _ The Power of Advisory

PRINCIPALS AND ADMINISTRATORS

  _ But How Can I Find the Time?

KEYNOTE WORKSHOPS

_Randy Sprick

_Leah Mermelstein

_Margarita Calderon

Afternoon Workshops
MATH

  _ Math Games that Develop Number Sense

LITERACY

  _ Hidden Puppet Strings of Language

  _ We Need Diverse Books

  _ Strengthening Students’ Vocabularies

ELL

  _ Engaging ELL Readers 

SPECIAL ED

  _ Autism Spectrum Disorder in the General Ed  

    Classroom

SCIENCE

  _ Design Thinking and Engineering

CLASSROOM MANAGEMENT & SCHOOL 

CULTURE

  _ Meeting the Behavioral Needs of All Students

  _ The Reflective Classroom

PRINCIPALS AND ADMINISTRATORS

  _ School-Wide Strength Based Family  

     Engagement Systems

AFTERSCHOOL

  _ Consistency of Culture 

KEYNOTE WORKSHOPS

  _ Randy Sprick

  _ Leah Mermelstein

  _ Margarita Calderon

• Please return this form by fax to: 401-722-0990 • Scan and e-mail to:  teachingstudio@thelearningcommunity.com •  

By mail to: The Teaching Studio, 21 Lincoln Ave Central Falls, RI 02863



The Teaching Studio is the professional development consulting group of The 

Learning Community, a highly successful K-8 urban public school in Central 

Falls, RI.  Founded in 2004, The Learning Community supports the dreams 

of 560 students each year, 87% qualify for reduced price meals and 45% are 

current or former English Language Learners.  The Learning Community:

• Has CLOSED one of the largest Latino achievement gaps in the nation. 

Our Latino students (82%) outperformed RI’s white students in math 

and writing and came within 4 percentage points in reading. 

• Low-income students outperformed the state average for ALL students 

(low-income and not) in ALL subjects. 

• English Language Learners (39%) outperformed their RI ELL peers by 

more than 20 points in reading and math. 

• Is the state’s highest performing urban elementary school in math. 

• Ranks among the best schools in the state for family engagement -- 

urban or suburban

• Is successful not because of a focus on test preparation, but because of 

a deep commitment to teacher leadership and classroom talk

Through the Teaching Studio, Learning Community classroom 

teachers and specialists are reaching over 3,000 additional 

students throughout the state by working in partnership with 

colleagues from other public schools.

WHAT ADMINISTRATORS 
ARE SAYING ABOUT 
WORKING WITH THE 
TEACHING STUDIO

“We are thrilled that our work 

with The Teaching Studio will 

have an impact across our 

district, supporting reading 

achievement for every student. 

Working together we can move 

further, faster.”  

 

Superintendent,  

Woonsocket Public Schools

“We wanted to work with The 

Teaching Studio because we 

were excited to get support 

in strengthening our Reading 

Workshop while aligning to 

Common Core standards. 

This partnership is a great 

acknowledgement of the 

incredible teachers working hard 

in our classrooms every day.” 
 
Superintendent,  

Smithfield Public Schools

A Professional Development Center  

Based in a Successful Urban School

Get in Touch!
Want to learn more about The Teaching Studio and our work?

• Visit our web site at www.teachingstudio.org and join our mailing list

• E-mail or call Christine Alves, Teaching Studio Director at  

teachingstudio@thelearningcommunity.com or 401-454-9985


